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My objective is to provide information that will 
allow you to maximize the value of your 

business intelligence resources.
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Express, Ground, Freight, Services, Office, 
Custom Critical, SmartPost, Trade Networks



��!�"���������
�������������	
�

������!�"���������
�������������	
�2�
�
��� ���������	
���
���		�������
��
�������
 ��(��&����������
������	
�!�

����	���	���������������������&��������!��	������
	 
���



•�	�����
��	
���

�)����

�


•�����
��	
���

�����
���


•)����!�
�;�����)��<�����	�����

•����������
�#�����������&����
'����������



�	���������(��	������

• =->.�?�!��?�$�4=77@4=47@4477��������

• ����!����,6�7�����
�
�

• ����
�
��
��
������	
������
��
��

– �����

– �����%�����

– ����
������

• /7>���<�����	������
��&


– �������@�������

– ����(��&�

• 877>���
��
�

• ��
����
�
��� 



'��������!��������
���
	����

• .2777>������������	
��A
��


– ?�&�!�A
��


– ����
�)��(�

�����


– ������������A
��


• !��
"��
��
#$
�����
%��
��	

• .�#�����������&�����


• 4�'�������������$�����


• ,772777>��!�0���*	����
�@������

• ,�:�&������>�$�����
�@������

• ��B��
��(���������!




�� ��
��������'��)�����


����������	
����
�
���������

�����	�
�
����	��	
���������

����
������
�����
������
��
���	


	���
��
�����	
	����������


���
���
�������
��
�������


���	
�����

����������
���
�����

��	�
�
��������
��	
	����������

����
��
�����������
����
������


���
���
�����
��	
����������


�����������	�
�	��
�	��	�
�	
�������
�	���	�
�	�
�����
��

 ���	���
����������

 ���
���
	���
����

��	������	����
��	


������
������

!���
��
����
 �	��

�����	�

������
���
���
	���

��������"
�������
������������


���������
��	
	����������"
��	

��
�������
	����
���
	���
���������

#�������

�������
���

��������


����
����"
����$�����
�
�%!


��	
#���	���
��������"
��	
����

��
�������
�����
��

�������
�


������
��������
�

����



;�������������������������	
�

����$#���
&����������
���
������
����
 ���
'������	�����

#��
(����
��
&��������	
����

'���

(����



$���%��&��'�(��&������)����

���

�&���������(�$���%��&������
�����	������
– �����������!������%!�����
– �������1	������
���
����1	���&���

– ������������!����������1	�������"�
�����

Driven by the demands of 
customers and competition, 

enabled by technology.



The technology enables the business which in 
turn pushes the technology.

BusinessTechnology
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“Doubtless, the substantial improvement in the access of 
business decision-makers to real-time informationhas 
played a key role.”

“In contrast to the situation that prevails today, businesses 
did not have real-time data systems that enabled decision-
makers in different enterprises to work from essentially 
the same set of information.”

“Today, businesses have large quantities of data available 
virtually in real time .”

Alan Greenspan, Federal Reserve Chairman
Speech to Institute of International Finance, New York

April 22, 2002
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By 2006, the dominant 
players in every business 

segment will have achieved 
leadership or fortified their 

lead through real-time 
technology.

Gartner Group
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Caution:  Real-time data processing can be expensiv e

Understand the real-time action that will be taken 
in response to the real-time data
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A customer creates a new 
account through fedex.com.

A new record is created in the 
customer information system.

The new customer information 
is broadcast throughout FedEx 

through JMS messaging.

The JMS message is picked up 
by the data warehouse.

A batch query is run to generate 
target and control groups for a 

new marketing program.
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A customer creates a new 
account through fedex.com.

A new record is created in the 
customer information system.

The new customer information 
is broadcast throughout FedEx 

through JMS messaging.

The JMS message is picked up 
by the data warehouse.

Customer service accesses data 
from the data warehouse in 
response to a customer call.
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Common Data Services



Reduce IT Cost
Enable Faster Revenue 

Generation by the Business

Reduce Application Complexity

Reduce Infrastructure Cost

Reduce Data Footprint

Reduce Development Time

Minimize Data Replication

Common Data Services
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We have developed a 
proprietary methodology using 

the data warehouse that 
identifies replicated data and 
quantifies database overlap.



$�
	��D��;��
��(��	���������

�
�
����������������
���������
���
�����
����

���� 
�



$	���F,

�
�
�
%�
����
����
���
��
(
)���	������
��



�����������(�����;������

• �����&���
�������� �����������&�
��
�(���1	����
��	������������ ������

• �	���

����!
�����&�������

– ������� ������������

– ��������	�����!�����&���

– �����
	
���

�1	�
������
��!

• '&�����������!
����
������������
��
�
���!�!���������
�
�����

– �������������������!��
�&	�������!�
�������<���

– ��
�
������(������!!������
!�����&������
	!���


– ������
����������!�����	���	�����������������



• )���
*��
– )��!	������������

– �������&����������


– ��
�����&

– ����
�
��;����
�

– ��!�A
��������;����
�


– ��;������;����
�

– ���

– �������������������&���

– #��������������������	�����
– ��������������
�

– ������������������


– �	
���

�$�1	���&���
��	�����

• +�����
*��
– �����'����
�
�����
– ������&�������(�!����

– �����$��������������)��<���

– ?�� ������!���	������
��&�#������!
– ;�
��#�����	�������
�
��	������������!�

$�
�	���


����0�!!�����
���(����������




����$������
���(����������


“The need to create multiple data extraction and 
transformation applications could consume a 
great deal of an IS organization's resources and 
prove problematic to manage.”

“70 percent of the cost of a data mart is allocated to 
the data architecture…with 50 percent of this 
being redundant costs for each data mart.”
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Critical Mass



Incremental business value far exceeds 
incremental investment
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Supply Replenishment

Pricing Analysis

Contract Compliance

Profitability

Operational Contingency

Quickly extend existing data structures and 
business definitions into new lines of business
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Segment Marketing
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• In 1987, FedEx developed its first 
Service Quality Index (SQI)

– System of weighted Key 
Performance Indicators (KPIs)

– Measures functions of critical 
importance to the customer

– Weighted according to the 
degree of customer aggravation 
caused by failure to perform

• On-time delivery performance 
increased from 95% to 99.7% 
without adding significant cost

Item Weight  

Right-day late-service failures 1 

Wrong-day late-service failures 5 

Traces  1 

Complaints reopened by customers  5 

Missing Points of Delivery  1 

Invoice adjustments requested 1 

Missed pickups  10 

Damaged packages  10 

Lost packages 10 

Overgoods 5 

Abandoned calls 1 

International SQI indicator 1 

 

FedEx has long tracked key operating metrics to assess performance 
and direct continuous improvement efforts
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Enabled FedEx Solutions to 
exceed sales performance metrics 

by more than 50%
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What really distinguishes the analytical competitors is the 
idea of an analytical culture, using data and sophisticated 
statistics in their decision making.

Tom Davenport
author of Thinking for a Living



Ultimately, companies will differentiate 
themselves by how well the business 
uses its data warehouse to establish 

and accomplish its objectives.
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